West Custer County Hospital District
Meeting of the Board of Directors
July 30, 2020
Minutes of the Meeting

Attendance: Directors Present: Bob Tobin, Chair, Tom Shepard
Bob Weisenbach, Vice-Chair

Staff Present: Theresa Kennedy, Heather Roberts, Mary
Bauer, Rob Fogel

Guests Present: Carol Vayhinger, Tracy Ballard, Peter Edis,
Robert Morasko, Barry Keene, Elliott
Jackson

A quorum being present, Mr. Tobin called the meeting to order at 3:10 p.m. All meeting
attendees recited the Pledge of Allegiance.

Public Comments:
No public comment.

Opening Comments from the Board:
None

Approval of Minutes:
The minutes of the Regular Board Meeting on June 25, 2020 were reviewed. Need to correct
the date of the next meeting on the minutes.

- Mr. Weisenbach made a motion to approve the Regular Board meeting minutes
dated June 25, 2020 with the amended date of the next meeting. Mr. Shepard
seconded, and the motion passed unanimously.

EMS Report:
Mr. Fogel presented EMS run report statistics, see attached report.

EMS Task Force Report:

Tom Shepard has request Carol Vayhinger to give an update on her meeting with Chief Ritter of
Florence. Carol Spoke with Chief Ritter and he had stated he had hopes to reach an agreement
with AMR for a paramedic but that has fallen thru. AMR is not going to offer to service them,
they are not able to make the numbers work. Currently Canon City’s AMR does help with back
up for Florence. Recently Canon City has been to Florence about 1-2 times a day for back up,
so Florence is desperate to find a solution. The Fire District board meeting is August 5™ and
they will be discussing formation of an ambulance district. Since their board is a 501c the
meeting is not open to the public. Carol had state that there is not way for her to attend or
participate in that meeting. Chief Ritter did say that he would give Carol and update after that
meeting. They will be discussing the inclusion of Wetmore or the larger portion of the East
Custer County to be included in the Ambulance District when it is formed. That solution will be
much farther out then they had hoped. First, they need to have the Board meeting, then reach
out to Retac to guide them through the process. As of yesterday, Chief Ritter does not know
when they would think about putting that on the ballot nor does he know at this point and time
what that mil levy would be. Carol stated that Chief Ritter suggested that Wetmore form a
quick response unit so to cut down on the actual ambulance calls that have been requested.
Carol is not sure all is required to do this but guessed they would need someone with the ability
to take vital signs and decide if the ambulance needs to keep coming or not. Wetmore is sure



willing to investigate that. The Sheriff had a BBQ yesterday and a couple had come up to her
and offered to help put this together. One is an ER doctor and the other is an ER nurse. The
are volunteering to help us figure this out so we can cut down on the number of calls. We did
have a meeting last night with 7 people and together the concession was Florence is still our
best option. Ann Evans reminded the board that Wetmore is not the only area of concern but
also the Bishop Castle area. Ann mentioned that she and Rob Fogel were talking yesterday
about the WCCHD hire a paramedic for Wetmore. Ann suggested that she and Rob could reach
out to Chief Ritter to discuss this option. In the meantime, Ann has drafted a letter of intent to
put the Inclusion of East Custer County on the ballot this year.

- Mr. Weisenbach made a motion to send the letter of intent to Kelly Camper to have
the Inclusion of East Custer County on the ballot, Mr. Tobin seconded, and the
motion passed unanimously.

Executive Director Report
Ms. Evans has indicated that she will continue as the interim Executive Director for now. Ms.

Evans indicated that Rob Fogel is interested in getting more education for leadership. She is
asking the board to consider a school fund so Mr. Fogel could go get and EMS Management
Degree. She also would like to discuss a scholarship funding possible with Enterprise Zone.

Ms. Evans will have a formal proposal next month. She is in full support of the advanced
degree for Mr. Fogel.

CCMC Director Report:
Ms. Roberts reported, see attached report

CFO Report/Finance Committee Report:

Ms. Kennedy reported, see attached report.

Enterprise Zone Update:
Mr. Keen informed the group that he had received about $540 in donations for the Survey for

East Custer County. No additional updates for Enterprise Zone. Mr. Keen would like to get
together with Ann regarding the Scholarship fund idea for Mr. Fogel.

New Business:
No new business currently

Schedule Next Board meeting:
The next board meeting will be held August 27, 2020

Adjournment:

Mr. Weisenbach made a motion to adjourn the meeting. Mr. Shepard seconded, the
motion passed unanimously, and the meeting was adjourned at 4:22 pm.

After the meeting was adjourned there was additional discussion regarding updates from
HRRMC. Mr. Morasko and Mr. Edis gave some updates.

Respectfully submitted,

Robert Tobin
Chairman



EMS Report

Staffing: Russell Johnson has resigned citing health reasons, effective 07/31. This leaves a full-time EMT-
B position to be filled. | have discussed the position with internal candidates and will fill the vacancy in
September. Otherwise, staffing is stable.

Grants: We are awaiting the contract from the State for Med 3. None of the other agencies in our region
have received contracts at the time of this writing.

Calls for Service: Call volume for 06/20 was flat over the previous year, as were transports, at 1.96% and
-3.57% respectively. Year-to-date, we are still battling the precipitous drop in March, but transports for
the year are only down 6.5% or eight patients. If the trends continue, | believe we will see a slight
increase in billable transports for the year.

Second calls and Mutual Aid: June saw a spike in second calls, with 7. These calls were covered by local
crews. CCEMS has not utilized mutual since 02/20.

COVID-19: Total case count has increased in Custer County. Gloves and masks are difficult to obtain on
the market. Isuspect, as schools open, this trend will continue. Two orders have been placed through
the EOC to obtain these items from the State. EMS has sufficient PPE and we continue to improve our
stock.
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