West Custer County Hospital District
Meeting of the Board of Directors
December 19, 2019
Minutes of the Meeting

Attendance: Directors Present: Bob Tobin, Chair, Ann Evans, Treasurer,
Janny Candelaria, Secretary,
Bob Weisenbach, Vice-Chair

Staff Present: Theresa Kennedy, Beth Archuleta, Mary
Bauer
Guests Present: Robert Morasko, Russell Johnson, Elliot

Jackson, Ann Barthrop

A quorum being present, Mr. Tobin called the meeting to order at 3:00 p.m. All meeting
attendees stood and recited the Pledge of Allegiance to the American Flag.

Public Comments:
Introduction of guests. No public comments

Opening Comments from the Board:
None

Approval of Minutes:
The minutes of the Regular Board meeting on November 21, 2019, were reviewed.

- Mr. Weisenbach made a motion to approve the Regular Board meeting minutes
dated October 31, 2019. Ms. Candelaria seconded, and the motion passed
unanimously.

Heart of the Rockies Update:

Mr. Morasko gave on update on Heart of the Rockies. Prescription drug pick up at Custer
County Medical has started and is running smoothly. They are looking into a shuttle service
and maybe available sometime this February. They are doing a final review of the contact and
should have it to the Board shortly. There is a family physician interested in working in the
Custer County Medical Center and the staff and board will be meeting him January 21, 2020.

EMS Report:
Ms. Archuleta presented EMS run report statistics, see attached report. Employee status
remains the same.



EMS Committee Report:
Ms. Candelaria reporting on the EMS committee. She shared that the BOCC proposed that a
meeting be held in January to discuss a Wetmore EMS solution. The meeting should include
the BOCC, West Custer County Hospital District Board and the Citizens of Wetmore. The BOCC
approved the meeting.
- Ms. Evans made a motion to approve WCCHD participate in meeting with BOCC and
Wetmore Citizens in January. Ms. Candelaria seconded, and the motion passed
unanimously.

CFO Report/Finance Committee Report:
Ms. Kennedy reported, see attached report.

Grant Update:
None

Enterprise Zone Update:
None

Election Chair:

Mr. Tobin reported that he did reach out to Ron Terry to be the election chair. Ron will get
back to Mr. Tobin with his decision. In the meantime, Mr. Tobin requested Ms. Bauer to
download the schedule of critical deadlines and send to him.

New Business:
None

Schedule Next Board meeting:
The next board meeting will be held January 30, 2020

Adjournment:

Mr. Weisenbach made a motion to adjourn the meeting. Ms. Evans seconded, the
motion passed unanimously, and the meeting was adjourned at 3:55 pm.

Respectfully submitted,

Janny Candelaria
Secretary to the District Board



West Custer County Hospital District
Board Finance Report — December 19, 2019 Presented by: Theresa Kennedy

1. Second Month of No Financial reports due to E.H.R. Transition. Update on E.H.R. Transition as it
relates to financial statements.

A. Biller pulled October Claims the week before Thanksgiving.

B. Comparison of what was in Aprima to what was in Biller Software after their November
close showed approximately $10,000 claims missing in biller’s system. Extraction error was
found and corrected.

C. Asof December 18, 2019 - All October and November claims have been pulled and billed.
Cannot do Comparison until after December Close by biller to verify accuracy.

. Money dried up in October/November — is now starting to come back in.

E. $150,000 to date has been pulled from ColoTrust to cover the new E.H.R., accounts payable
and Payroll thru year end. Property tax money will not start arriving until February 2020
with first big amount in March 2020.

2. Banking Challenges — most have been rectified. All cash accounts have been balanced to our
spreadsheets and our general ledger thru November 30, 2019.

3. 2020 Budget - Certification of Tax Levies have been filed with the assessors for Custer County
and Fremont County and submitted to DOLA. No change in valuation. DOLA has approved the
Certification of Tax Levies. Budget has been submitted to DOLA-waiting on review and approval.

4. October 2019 financial records are about 80% complete and will be completed with the Oct
2019 revenue reported in the biller’s system at the end of November 2019. Once balanced out,
November 2019 financials can be started. As completed, financial statements will be sent to
board members and posted on the web page.

5. CMS/Medicare has announced that they will be initiating a cost report for EMS — we just started
completing one for the State. 2020 is a test year. Random EMS agencies were chosen to submit
data for a test year as they develop the cost report. Custer County EMS was chosen to
participate in the test year which will begin on January 1, 2020. We are assuming it will be like
the new State of Colorado Cost Report. Financial effect on Custer County EMS is unknown.

6. Reports provided to the board are for EMS Only and include
a. November 2019 Year-to-Date EMS Ops Report
b. November 2019 collection breakdown by categories
c. November 2019 EMS AR aging Report
d. November 2019 breakdown of self-pay categories
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Custer County EMS

West Custer County Hospital District
704 Edwards, Westcliffe, CO 81252
Business: 719-783-4447

Fax: 719-783-2086

Ambulance Run Percentage Report Nov 2019

Total calls to date

Total calls to date

'Tbtal‘ transports to date

Nov 2017 47 Total transports to date Nov 2017 21
Total calls to date Nov 2018 32 Total transports to date Nov 2018 14
Total calls to date Nov 2019 37 Total transports to date Nov 2019 16
% change (+or-) 2017 & 2018 -31.91% % change (+ or -) 2017 & 2018 -33.33%
% change (+ or-) 2017 & 2019 -21.28% % change (+ or -) 2017 & 2019 -23.81%
% change (+ or-) 2018 & 2019 15.63% % change (+ or -) 2018 & 2019 14.29%
Mutual Aid Calls Nov 2019 0 2nd Calls Nov 2019 4

onths Ended---—-Nov

Total calls to date Total transports to date
Total calls to date Nov 2017 541 Total transports to date Nov 2017 244
Total calls to date Nov 2018 554 Total transports to date Nov 2018 221
Total calls to date Nov 2019 555 Total transports to date Nov 2019 249
% change (+or-) 2017 & 2018 2.40% % change (+ or -) 2017 & 2018 -9.43%
% change (+ or-) 2017 & 2019 2.59% % change (+ or -) 2017 & 2019 2.05%
% change (+or-) 2018 & 2019 0.18% % change (+ or -) 2018 & 2019 12.67%
YTD Mutual Aid Calis 2019 6 YTD 2nd Calls 2019 47



Call Summary Report-Custer
County

Runs by City

Scene Incident City Name (eScene.17) Number of Runs Percent of Total Runs

‘Westcliffe 20 54.05%
Silver Cliff 9 24.32%
Town of Westcliffe 6 16.22%
- Town of Silver Cliff 1 2.70%
‘Wetmore 1 2.70%
’ Total: 37 Total: 100.00%

Runs by Disposition-Custer County

Disposition Incident Patient Disposition (eDisposition.12) Number of Runs
{Assist, Agency 1
: Patient Evaluated, No Treatment/Transport Required 15 |
éatient Refused Evaluation/Care (Without Transport) 1 ’

Patient Treated, Released (AMA) | 1
Patient Treated, Transferred Care to Another EMS Unit 2 |
: ’Patient Treated, Transported by Private Vehicle 1

Patient Treated, Transported by this EMS Unit 16



Call Summary Report-Custer

County

Runs by City
Westcliffe 393
Silver Cliff 75
Town of Westcliffe 61
~Town of Silver Cliff 9
Wetmore 7
5
Canon City 2
‘Florence 1
“Town of Rye 1
‘Wetmore 1
Total: 555

Runs by Disposition-Custer County

| Assist, Agency

ﬁ Assist, Public

Canceled (Prior to Arrival At Scene)

Canceled on Scene (No Patient Contact)

f Canceled on Scene (No Patient Found)

Patient Dead at Scene-No Resuscitation Attempted (Without Transport)
; Patient Dead at Scene-Resuscitation Attempted (Without Transport)
Patient Evaluated, No Treatment/Transport Required

Patient Refused Evaluation/Care (Without Transport)

Patient Treated, Released (AMA)

Patient Treated, Released (per protocol)

Patlent Treated, Transferred Care to Another EMS Unit

: Patient Treated, Transported by Law Enforcement

; Patient Treated, Transported by Private Vehicle

Pa”t’ient Treated, Transported by this EMS Unit

-Standby-No Services or Support Provided

Standby-Public Safety, Fire, or EMS Operational Support Provided

70.81%
13.51%

10.99%

1.62%

1.26%

0.90%

0.36%

0.18%

0.18%

0.18%

Total: 100.00%

28
19

19

12
127



