West Custer County Hospital District
Meeting of the Board of Directors
June 27, 2019
Minutes of the Meeting

Attendance: Directors Present: Bob Tobin, Chair
Tom Shepard
Janny Candelaria, Secretary
Bob Weisenbach

Staff Present: Lisa Drew
Theresa Kennedy
Jane McCarty
Beth Archuleta
Chase Carlin

Guests Present: Barry Keene
Tracy Ballard, Wet Mountain Tribune
Tom Flower, Custer County Commissioner
Shannon Byerly, Custer County Sheriff
Christine Adams, The Sentinel
Kelly Smith, Custer County Chamber of
Commerce

A quorum being present, Mr. Tobin called the meeting to order at 3:03 pm. All meeting
attendees stood and recited the Pledge of Allegiance to the American Flag.

Introduction of Visitors:
Visitors were introduced.

Opening Comments from the Board:
Ms. Kennedy stated that the Custer County Chamber of Commerce is scheduled to give a
presentation at 4:00 pm which will require a modification of the agenda.

Approval of Minutes:
The minutes of the Regular Board meeting on May 30, 2019 were reviewed.

Mr. Weisenbach made a motion to approve the Regular Board meeting minutes
gated May 30, 2019 as written. Ms. Candelaria seconded and the motion passed
unanimously.

EMS Report:

Ms. Archuleta presented the current months EMS run report statistics as well as a summary
report of annual run statistics. Ms. Archuleta also mentioned that Med 3 is in desperate need of
a remount. This unit was purchased in 2007. The last remount was in December of 2017 for
Med 4 which cost an estimated $94,000. Estimate for Med 3 is approximately $100,000. Ms.
Archuleta stated that EMS would like apply for a grant for these funds in December of this year
- see attached report.



Executive Director Report:
Ms. Drew reporting, see attached report. Discussion regarding covering EMS needs out of

district Mr. Flower stated that the mill levy ballot initiative in 2014 was supposed to cover the
entire county. Ms. Drew replied that the 2014 ballot initiative was voted on only by West Custer
County Hospital District Residents as legally required. Ms. Drew and Mr. Flower noted that
further discussion will occur during Friday’s board of county commissioner meeting, to
determine what the plan will be.

CFO Report/Finance Committee Report:
Ms. Kennedy reporting, see attached report. Per request all Board members received a printed
copy of the financial report.

New Business:

Kathy Smith from the Custer County Chamber of Commerce presented the audience with a tour
of their website and services offered to local businesses. Membership levels were also
explained.

Grant Update:
No grant update was provided

Advisors to the Board:

Business Marketing/Public Relations: In addition to her report, Ms. Drew mentioned that she
has received 50 trifold pamphlets that were developed for public relations. In addition, three
staff members were present for the June 8th Business Expo sponsored by the Custer County
Chamber of Commerce.

Unfinished Business:
Bylaw Review: With the absence of Ms. Evans from this meeting Mr. Tobin stated that this will
be moved to the July meeting. '

Enterprise Zone: Mr. Keene reporting requested the floor to speak about the Enterprise Zone
application. He reviewed metrics to be measured, financial needs and a nearly complete
“Colorado Economic Development Commission Proposal For Enterprise Zone Contribution
Project.” Ms. Drew and Ms. Kennedy thanked Mr. Keene for his time invested in the research
and continued interest in this project. See attached application and spreadsheets for additional
information.

Motion made by Mr. Weisenbach to appoint Ms. Drew as organizational contact. The
motion was seconded by Mr. Shepard. Motion carried without objection. Ms. Drew stated
she would accept the appointment with the option of delegating tasks as needed.

Funds Investment: Ms. Kennedy stated that $700,000 of funds transferred to Colorado Trust
with an average interest gain of about $35/day.

EMS Board Member Radio Discussion:
Continued from the November 29, 2018 Board of Directors Meeting. Discussion ensued as to
the need for a Board member to have an EMS radio and monitor traffic. Ms. Candelaria stated




that she does not speak on the radio but only monitors it for professional radio communication.
If unprofessional actions occur, Ms. Candelaria reports the incident to Ms. Drew. Ms. Candeleria
also stated that the radio she has is an older unit and is not interested in getting a new radio.

Mr. Tobin made a motion to have Ms. Candeleria keep her radio as there are no
expenses incurred by the District. Motion seconded by Mr. Shepard. Motion carried
unanimously.

New Business:

Discussion ensued among directors and staff as to the need for an EMS Committee, to look into
options for the future of EMS. Ms. Candelaria volunteered to chair this committee, in addition
Mr. Shepard and Ms. Archuleta as committee members. Ms. Candelaria was asked by Mr. Tobin
to report the functions and duties of this committee at the next meeting.

Public Comments:;
None

Schedule Next Board meeting:
The next board meeting will be held July 25, 2019.

Adjournment:

Ms. Candelaria made a motion to adjourn the meeting. Mr. Shepard seconded, the
motion passed unanimously and the meeting was adjourned at 5:45 pm.

Respectfully submitted,

ny Candelaria
Secretary to the District Board



June 27", 2019 WCCHD board meeting notes from Beth Archuleta; CCEMS Manager.

EMS Report

e Staffing-Our staffing remains the same.

e Run Statistics-For May 2019 we had 57 calls for service with 17 transports, 0- 2™ calls
needed mutual aid assistance and we have responded to 13 of the 15 2™ calls. Report
given on other calls we responded to.

e (Grant Updates-As of today awards haven’t been posted. Awards to be posted
approximately June 30" and purchasing documents to be sent out after July 1%,

e Tlorence Volunteer Fire Department is no longer answering calls in the Wetmore area,
suggestions have been submitted to the BOCC by Lisa. 1 will be attending the BOCC
meeting tomorrow as Jay Printz stated this item was on the June 28" BOCC agenda.

e Spoke about the need of remounting Med 3 onto a new chassis. Would like to do a grant
in Dec 2019. Board agreed.



Custer County EMS

West Custer County Hospital District
704 Edwards, Westcliffe, CO 81252
Business: 719-783-4447

Fax: 719-783-2086

Ambulance Run Percentage Report May 2019

:Fota calls to date

Totél‘ fransports to date

Total calls to date May 2017 63 Total transports to date May 2017 29
Total calls to date May 2018 51 Total transports to date May 2018 24
Total calls to date May 2019 57 Total transports to date May 2019 17
% change (+or-) 2017 & 2018 -18.05% % change (+ or -) 2017 & 2018 -17.24%
% change (+or-) 2017 & 2019 -9.52% % change (+ or -) 2017 & 2019 -41.38%
% change (+ or-) 2018 & 2019 11.76% % change (+ or -) 2018 & 2019 -29.17%
Mutual Aid Calls May 2019 0 2nd Calls May 2019 3

Total calls to date

Total calls to date

May 2017

234

Total transports to date

Total transports to date May 2017 115
Total calls to date May 2018 230 Total transports to date May 2018 95
Total calls to date May 2019 226 Total transports to date May 2019 95
% change (+ or-) 2017 & 2018 -1.71% % change (+ or -) 2017 & 2018 -17.39%
% change (+ or-) 2017 & 2019 -3.42% % change (+ or -) 2017 & 2019 -17.39%
% change (+or-) 2018 & 2019 -1.74% % change (+ or -) 2018 & 2019 0.00%
YTD Mutual Aid Calls 2019 2 YTD 2nd Calls 2019 15
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Executive Director Report Board Meeting 6/27/2019

HRRMC Partnership Update

a.

Ms. Drew & Ms. Kennedy, met with Bob Morasko and Barb Lutz to further discuss job descriptions and
salaries. HRRMC sent last salary information to Mr. Barnhart.

Lab transition continues, hiccups in billing for employee labs but no other large issues

Dr. Gelgand agreement signed, she will begin as new medical director in August. She will also see patients as
an internal medicine provider

Dr Wool, cardiologist, employed by Colorado Springs Cardiology, working at HRRMC, is slated to begin here
in August

HRRMC would like Ms. Drew and a board member to attend the HRRMC board meeting on Tuesday, August
20™ to discuss our partnership with them

Clinical Operations Update

a. Russell Johnson one of our EMS EMT’s has begun working in the laboratory two days a week.
b.  Ms. Drew, Ms. McCarty and Mr. Shepard attended the Special District Association workshop on Monday,
June 10" in Salida. Ms. Drew shared printed information to the board
Save the Date, First Baptist Church will be honoring us on October 27" with a church potluck from noon - 4.
Marketing/PR Marketing Team work:
i.  New marketing items have been purchased including a new updated banner, table runner, and a
tri-fold pamphlet
it. Staff participated at the Children’s Fun day on Sunday, June 9th, sponsored by the Custer County
Kids Council
iii.  Clinic staff will participate in the Bluegrass Festival this summer and will participate in the CCKC
day on June 9
iv. Staff will participate at the farmers market on July 3",
v. Ms, Drew will present WCCHD updates to Custer County Economic Development Council June
28"
EMS Update
i.  Ms. Drew updated board on out of the district options and the WCCHD work with the CBOCC.
ii. Ms. Drew and WMVFD Chief Shy, continue to consider how Fire and EMS may potentially
collaborate better in the future.
iii. Discussion with members and public regarding EMS coverage to Wetmore for short term
IT Update
a. Fiberline installed, waiting for one more connection to make new 200 up/down speed up and running
b.  We had two weekly meetings with Aprima and our HRRMC support on 6/20; we will continue to have at
least weekly calls until the go live day.
c.  Ms. Drew and HRRMC IT support trainers developed a training schedule on 6/24,
d.  Aprima go Live tentatively scheduled for September 30
e. Jesse Kaiser, the IT Manager from HRRMC and Ms. Drew continue to work together on IT issues including
the radiology PACS reading (trying to use HRRMC rad software license) & EKG reading.
f. We will be purchasing an unused server from HRRMC for $500 to serve as a backup server
g. Ms. Drew & Ms. Kennedy met with Allscripts representatives on Monday, June 17", We asked them to

make all of our agreements come to an end on October 31% without penalty, due to the past issues we have
had with them. They will be reviewing and taking it to their supervisors for consideration.

Respectfully Submitted,
Lisa Drew, RN, BSN, MSN

Executive Director



WEST CUSTER COUNTY HOSPITAL DISTRICT

Board Finance Report - June 27, 2019 Submitted by: Theresa Kennedy, CFO

1. CLINIC OPS REPORT ~
a. CSCprogram to remove 2018 priors from encounters out of OPS report was successful, but
it is still causing problems with YTD numbers on other reports. No resolution at this time.
b. Production Per Encounter low for May at $141.69. YTD is at $170.01
c. Face to Face declined in May, YTD Average remained as in 2018, at 22 per day. Still too low
to maintain budget.
d. Instymeds 2019 remaining positive with no lose yet this year.

2. EMS OPS REPORT -

a. Total YTD Gross Revenue $240,785. 2019-2018 comparison just about equal. Variances are
seen between ALS and BLS calls. There may have been some income lost due to not having
ALS providers, but overall impact was minimal.

b. Billable Mileage was 5,389. We can only bill from the scene to the hospital when we
transport. No other mileage is billable. We will get a total mileage next month for
comparison.

¢. Majority of calls are Medicare at 39.6% of total billable events. On Collection rates, Self Pay
appears very good at 38.69%, but this can be deceiving overall because most treat and
releases are only the $150 Treat and Release fee. We have been more aggressive in billing
and collecting on those.

3. ACCOUNTS RECEIVABLE AND COLLECTION RATES ~
a. (CSCstates we will have aging and collection rate reports with the end of June close.
b. No closure on when credit balances will be resolved.

¢. Collection rates May 2019 — Clinic estimated at 47.3% (Dec 2018) ; PT at 40.5% and EMS at
30.5%

4. FINANCIAL STATEMENTS —
0. April 2019 net revenue is $68,165.50 Clinic $ EMS for total net revenue of $118,265.83.
b. Capital asset purchases wili continue to rise as costs on the new E.H.R. come in. Current
increase is for down payment on Aprima and a new autoclave. Total costs unknown but we
expect the total cost to be at least $100,000



Colorado Economic Development Commission

Proposal for Enterprise Zone Contribution Project

Project Name: Custer County Hospital District

Enterprise Zone: Central Colorado EZ
Enhanced Rural EZ: ¥

Primary Local ED Goal: Attract, retain, develop and support new businesses and entrepreneurial
ventures by fostering and encouraging investment in correlating infrastructure and services

Organization Information

Question 1: Organization Name

West Custer County Hospital District

Question 2: Organization Structure

Local Government

Question 3: Organization Tax ID # (FEIN)

84-1090521

Question 4: Upload Organizational Verification (Letter of Good Standing for Non-Government entities)

Cert_2019.pdf (5/10/2019 1:37 PM)
Cert_2018 pdf (5/10/2019 1:36 PM)

Question 5: Phone

719-783-0466

Question 6: Website

custercountvclinic.com

Question 7: Street Address

704 Edwards Ave



Question 8: City

Westcliffe

Question 9: ZipCode

81252

Question 10: Is the project located in the Enterprise Zone
g‘{ Yes
gj No

Question 11: Project Name

Custer County Hospital District

Question 12: Project Activity Location

704 Edwards Ave, Westcliffe, CO 81252

Question 13: Project Activity County(s)

Custer

Project Details

Question 14: Select the type and category that best fits the project activity.

i

i Capital Campaign: Community Facility

o Capital Campaign: Workforce Housz”ng

wd - Capital Campaign: Tourist Attraction

Capital Campaign: Infrastructure

i Operations: Business AsSistance

-+ Operations: Economic Development Organization
Lt Operations: Job Training Program

oy

i Operations. Visitor Event/Attraction



@f Opérations: Healthcare

g

Ll Operations: Homeless Support

Question 15: Describe the specific activities included in this Project. (What is being funded with EZ $s.)

The purpose of funds raised and in-kind donations received is to refurbish, sustain and embolden the growth and scope of the
West Custer County Hospital District, its rirral health clinic and extended services.

- Replacement equipment will be purchased for aging and broken examination room apparatus. Siuch items surface randomly
and ave difficult 10 budget,

- Anadditional a sum will be allocated to dcquisition of modern Electronic Medical Record (EMR) software, supporting
hardware and subsequent employee training.

- Several small infrastructure projects ave needed to maintain and enhance facility safety & decor.

Question 16: State the project’s overall objective as it relates to the selected economic goal. The objective must be achieved
within the project time-frame. Project activities identified directly lead to this objective.

The technical metrics we will employ to measure the Clinic’s performiance inchide:

(needs & metrics.pdf attached Sec.4, 920)

1. Face —to- Face visits are a key clinic service revemie generation metric veviewed every month. There are years of history for
this metric and revenue goals and expenditures are linked to it. Currvently the Clinic has approximately twenty Face ~to- Face
patient encounters daily. A sustainability threshold of approximately twenty seven face <t fuce patient encounters is necessary
Jorthe current provider burden. No additional providers are needed to get to and beyond 27/f-f/day.

2. “New Patient” Face —to- Face encounters is an additional metric monitored that reveals trend of attraction of new clients.
Each new client contributes to the reduction of “down the hill” trips and lost revenue for the County and its business base.
(More on thisis Sec. 4, Q 17.)

3. Acquire a Medical Doctor (MD) as-a regular staff member on site.
“4. Increase the number of medical specialties with Standard scheduled specialist visits on site.

Updated EMR provides a much more efficient management of patient load allowing miore reveniie generating face —to- face
visits. Additionally, increased provider efficiency allows the existing provider base (burden) to serve more patients. Exam
roows-and peripheral apparatus renewal is critical to support higher patient loads. In addition the upgraded EMR allows direct
interface of records and billing with medical partners in the region with whom we are actively developing move intimate
relationships with. This allows the Clinic to grow patient encounters locally from various medical specialists that historically
required the patient to travel elsewhere. :

Most clinic vevenue comes from face ~to- face encounters in a County where 65% of patients have Medicare or Medicaid
coverage. A:*'Provider Based” Rural Health Clinic earns much higher Medicare & Medicaid reimbursements. All of the
objectives bring us closer to this higher clinical standing.

Lo attract more commercially insured and younger patients requives d higher level of staffing and services. An-on-site M:D.
and medical specialty providers will encourage more residents to seck carve locally rather than driving 60 miles for routine
care. The Clinic already must code and bill for the full range private insurers. Atiracting morve commercially insured clients
will improve efficiency by reducing the ratio insurance companies that must be billed in comparison to the number of unique
patients. In addition many private payers reimbursements are higher that Medicaid and Medicare.

Finally, numerous but nominal facilities updates for personnel comfort, convenience and safety are needed to improve
efficiency and attract and vetain -high quality staffin a highly competitive healthcare employee market.

Question 17: How will project activities and objectives both directly and indirectly support job creation and retention and/or
business expansion in the broader Enterprise Zone (not only at the project org).

The Wet Mountain Valiey offers a highly desirable environment with modest cost of living for Colorado. Custer is one of the
fastest growing Counties in Colorado but lacking critical healthcare infrastructure to sustain growth of both population and
viable employment. The local Health Provider Shortage Area (HPSA) scove is 14 and the commensirate Medically
Underserved Area (MUA) score'is 60.7. Both scores demonstrate the County’s Achilles” heel to prosperity. Westcliffe, County
Seat of Custer County, is located more than 50 miles from the next closest full time medical facilities in Salida, Canon City and
Pueblo; approximately 1 Hour driving time on.mountdin roads in good weather.



Stabilizing a full time full service “Provider Based” Rural Health Clinic will make permanent residence here very attractive
Jor working families and retirees, Having a stable labor force will atiract employers who offer healthcare benefits as well as
retirees who rely on Medicare and have more frequent medical needs.

Spiraling economic impact of a mainstream clinic is considerable. The majority of County residents still travel for routine
healthcare needs; as simple as revalidating prescriptions. County residents combine healthcare trips “down the hill”’ (as we
call them) to take care of many other retail and service needs. Each of these healthcare trips turned family resupply excursion
directly undermines County businesses of substantial revenue that would otherwise be captured and taxed here.-Local
vesidents pay sales tax in surrounding counties without local benefit.

Custer County has enjoyed moderate growth of retailers in recent years, evidence that business will grow if supported.
However, there is only one local green-grocer; this is often lamented in resident surveys. Perishables are among the items
often sought after in down the hill resupply trips concurrent to healthcare maintenance. It would not take much more local
demand for the existing green-grocer to expand their inventory to capture the revenue from healthy eating residents. While not
yet a “food desert” Westcliffe is certainly a small oasis with a 50 mile radius. Organic and regular vegetables are in great
demand at the June — October Wednesday farmer’s market; unmet demand demonstrating potential commercial viability.

Many other supplies and services such as: building materials; home improvements; animal feed; Veterinary, grocery, work
clothes and more would prosper and grow in inventory, selection and price competitiveness in the County if more local
demand could be diverted from down the hill. County residents and officials observe that a full service clinic with Physician(s)
would foment a full frontal attack on the volume of business lost “down the hill”,

As more local énterprises grow they will require more employees thus sustaining a spiral of prosperity. The fuel is here but
leaking away with those traveling from the County for voutine healthcare.

Question 18: Identify any additional resources (Fed, State, Community) supporting this effort.

Custer County Mil Levy

Patient Revenue

Grants

Custer County

City of Westcliffe

Town of Silvercliffe ’

Upper Arkansas Area Council of Governments

Question 19: Date of Project Completion:

1273172024

Question 20: Upload a map showing the EZ area, project location and area of impact.

2019 Capital Needs EZ_061219_A.pdf (6/13/2019 11:23 AM)

Community Support

Question 21: Identify the local board(s) or public entity(s) supporting this project.

Custer County Department of Health, Custer County Economic Development Corp. Chamber of Commerce

Question 22: Letters of Support

Health:Dept. Letter pdf (5/17/2019 10:41 AM)



CCEDC = Letter of Recommendation ~ WCCMC EZ.pdf (6/12/2019 11:07 AM)

Project Budget & Expected Contributions

Question 23: What is the Project Budget?

$124,000.00

Question 24: § value of contributions expected in Ist year as a Contribution Project

$10,000.00

Question 25: What amount, if any will you require as a minimum donation in order for the donor to receive the EZ
Contribution Tax Credit?

$200.00

Question 26: Expected In-kind donations (§)

84,000.00

Question 27: What type of in-kind donations do you plan to accept?

Software training for clinic employees: where the value of such training can clearly be shown in comparison to the software
suppler's pricing for same.

Building & Campus Constriiction

Gifts of new apparatus with receipts.

Organization Applicant Attestation

Question 28: I am aware that the highest minimum donation that I may require from a contributor is $250.00.
1
ii‘{ Yes
o

Lot ' No

Question 29: [ am aware of the $750,000 tax credit certification limit per Project per year, and will monitor contributions
certified to stay within this limit.

?ff Yes

2"""'{
L4 No



Question 30: | am aware that EZ Contribution Project status is at the discretion of the Zone Administrator and the Colorado
Economic Development Commission. Project status is generally granted on a calendar year basis with annual
re-certification.

QL% Yes -
Ll wo
Question 31: [ agree to abide by the policies and reporting requirements of the local Enterprise Zone Administrator, the

EDC, and the Urban and Rural Enterprise Zone Act (C.R.S. 39-30-101 to 109) as relates to the EZ Contribution Income Tax
Credit.

g‘m i
‘i‘*’i Yes

SRR

No

i

Question 32: Organizational Applicant e-signature

Not Answered

Question 33: Date of Applicant Attestation

Not Answered

Summary: Expected Credits and Other Active Projects

Calculated credits based on expected contributions.

Expected Contibutions Calcualated Credit
Cash $10,000.00 $2,500.00
In=kind 34,000.00 $500.00

Total $14,000.00 $3,000.00

Does this Organization have any other active EZ Contribution Projects?

No



M N P { a | R 5 T U
62 July - Dec.
63 ltems Enterprise Zone 3 2019/2 2020 2021 2022 2023 2024
64 |Face -to- Face Patient Encounters, ref. start 20/day 23 26 28 30 35 40
65 |New Patient Visits, ref. start 8/mo 9 11 14 18 22 27
66 |Expansion of Medical Specialties, ref. start at 1 2 3 4 5
=
68 |EMS Driveway Concrete 3000} wooo—.
69 |EMS Training room heat 5000 5000
70 |EMS Staff Quarters Furniture - Dining Area 1500 1500
71 |Carpet Flooring 10 Offices/Conf Room, Mtls. OJ_< |
72 |Staff Lunch Area Furniture 1500 1500
73 |Phone System ‘ A .
74 | Awning for Staff Break Area 1500 1500
75 |Dishwasher & plumbing for Staff Lunch Room 1000 1000
76 |Security Camera w<mﬁm3 -
77 |Emergency Alert System ,
78 |Marketing, $5,000/yr, 1/2 in Operations budget 15000 2500 2500 2500 2500 2500 2500
79 |Repair of Sidewalk 1500 1500 A .
80 [EKG Monitors 2 @ $640 1280 1280
81 |EKG Machine 3000 3000
82 |Create 3 exam rms; door to other room- PT
83 |Flooring - PT Area, Mtls. Only
84 mm&o_om,\, Software
85 |EMR Software year 1, $10,908.23 (x3) 32725 32725
86 |EMR Training
87 |EMR Hardware/IT support {server) 45000 45000
88 |EMR Software year 2, 10908.23 (x2), $12,000 Op Bud -
89 [EMR Laptops (x15) w/WIN 10, est 5800 ea 12000 12000
90 $124,005  $93,725 $9,780 $7,500 $8,000 $2,500  $2,500
5T oY
92 Average Annual Donations 524,801




